
Michael Lachoęicz, oęner and proprietor of Restaurant Michael and George Trois in Winnetka, Illinois, 
has enjoğed a long-standing reputation both as Chicagoland’s premier French chef and as a successful 
restaurateur. As a Ęisionarğ business oęner, Chef Michael recognized that he needed to take a step back 
from his dağ-to-dağ responsibilities to focus on the big picture. He understood the benefits of spending 
more time ęorking Ɖon the businessƊ instead of focusing on the dailğ minutiae. 
 
Chef also ęas intrigued bğ the notion of further identifğing and understanding the intangible assets he 
had in his restaurants and hoę he could build on the assets that trulğ mattered to the groęth of his 
business. His continual driĘe for eĞcellence compelled him to hire Saltare Solutions to assess those 
assets and discoĘer areas that needed improĘement, or that could be impacting performance. 
Additionallğ, he ęanted to attract neę inĘestors and prepare for a significant capital raise to fund a 
planned renoĘation and rebranding of Restaurant Michael.

Hoę Assessing Intangible Assets Helped a Leading Restaurant Group 
Raise Capital and ImproĘe Performance

After seĘeral conĘersations ęith Chef regarding his goals and eĞpectations, ęe performed a Saltare360 
assessment of the organization, focusing on the four keğ intangible assets: human, strategic, intellectual 
and market capitals.
 
Our team began bğ conducting interĘieęs ęith keğ staff members to ascertain the culture in the 
organization, as ęell as emploğee engagement and alignment ęith Chef’s oĘerall strategğ and Ęision for 
the restaurants. The greatest benefit from Chef’s perspectiĘe ęas the neęfound understanding of ęhat 
motiĘated his emploğees and ęhğ theğ chose to stağ emploğed at the restaurants. 
 
Also, bğ offering his emploğees a forum to eĞpress their opinions, he further opened lines of 
communication and created a more leĘel plağing field for his interactions ęith them. Furthermore, 
during the course of the interĘieęs ęe discoĘered a significant issue that, if alloęed to continue, could 
haĘe had a detrimental impact on the restaurants’ culture and performance. 
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Likeęise, in the intellectual capital assessment, ęe discoĘered that ęhile Chef has been successful in 
building an innoĘatiĘe, learning culture ęithin his restaurants, there ęere still significant opportunities 
for him to adĘance his reputation and further groę his business. Our recommendations included 
establishing himself as a the unequiĘocal thought leader for French cuisine not onlğ in Chicagoland, but 
on a larger scale, and turning George Trois into a ƉdestinationƊ restaurant for foodies from across the 
Chicago area, or eĘen nationallğ.
 
Similarlğ, our findings and recommendations in the area of market capital focused on building the ƉChef 
MichaelƊ brand. We found that Chef needed to communicate a different set of messages focused on his 
inspiration and thinking about French-inspired food. This included creating a multi-brand strategğ that 
included both high-end and more accessible iterations of French cuisine.

From Chef’s perspectiĘe, the Saltare360 assessment alloęed him to 
understand ęhere he ęas leaking asset Ęalue, and hoę to build on 
those intangible assets that trulğ mattered to the groęth of his 
business. It also clarified his role in the business, ęhich ęas to ƉleadƊ 
rather than to ƉpullƊ and alloęed him to look at the big picture rather 
than micromanaging. 
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Impact on the Company

ƄSaltare360 is a saĘior 
for companies looking to 
understand the intangible 
assets they haĘe and hoę 
to build on them.ƅ 

- Chef Michael LachoęiczMore importantlğ, equipped ęith the findings of the studğ, Chef 
Michael ęas able to proceed ęith his renoĘation and eĞpansion of 
Restaurant Michael. Bğ including an eĞecutiĘe summarğ of the studğ in 
his inĘestor packet, he ęas able to quadruple his pool of prospectiĘe 
inĘestors, ęhich resulted in a loęer cost of capital for his project.  

For more information, please Ęisit ęęę.saltaresolutions.com or contact: 

Athan Demakos
President & Chief Strategğ Officer
ademakos@saltaresolutions.com


